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TOWER HAMLETS

|-

GOVERNING BODY OF
HARBINGER PRIMARY SCHOOL

Cabhir Street, London E14 3QP Tel: 020 7987 1924

Thursday 21° November 2024 at 5pm
Venue: Harbinger School

Clerk to Governors: Marzana Ahmed Email: Marzana.Ahmed@towerhamlets.gov.uk
MINUTES

Positon and Name Term Start Term End

LA Governor

Srividya Srivathsan (Vidya) (VS)* 18 March 2021 17 March 2025

Co-opted Governors

Martin Young (Chair)* 11 July 2023 10 July 2027

Rev. Tom Pyke (RTP)* 11 July 2023 10 July 2027

Faisal Mumtaz (FM) 21 March 2024 20 March 2028

Sudhair Saseedharan (SS)* 21 March 2024 20 March 2028

Vacancy

Vacancy

Vacancy

Parent Governors

Naffisa Ayub (NA) 23 March 2023 22 March 2027

Kiran Rahman (KR)* 30 November 2023  [29 November 2027

Vacancy

Staff Governor

Claire Norton-Steele* | |

Headteacher

Nimesha Nagahawatte (HT)* IN/A IN/A

Associate Member

Lawrence Houldsworth (LH) 18 July 2022 17 July 2026

Also invited: Aksary Rahman (AR), Salma Siddiga (GSM)* (Governor Services
Manager), Marzana Ahmed (Clerk)*
*Denotes attendance
The meeting started at 17:03

PART 1
Open Section

1. Welcome, Apologies for Absence and Declaration of Interests (including
potential conflict — financial or otherwise)

1.1. Apologies were received and accepted from Aksary Rahman.
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1.2. Kiran Rahman joined virtually.
1.3. There were no Declarations of Interest.

1.4. The Chair and Headteacher expressed their thanks to colleagues who had been
involved in the recent staff appeal hearing.

2. Election of Chair and Vice-Chair
This part of the meeting was chaired by the Governor Services Officer

2.1. Martin Young was nominated for the position of chair. He was unanimously
elected for a term of one year.

2.2. Kiran Rahman was nominated for the position of vice-chair. She was
unanimously elected for a term of one year.

MY resumed chairing of the meeting
3. Membership Issues

3.1. Update on co-opted governor vacancy and parent governor vacancy.

The HT informed the board that she had met Aksary Rahman who worked for the
Youth Service at Tower Hamlets. She proposed AR be appointed for the position of
Co-opted governor.

Governors ACCEPTED the proposal unanimously.

ACTION: Clerk to send Introduction email and registration for GovernorHub to AR.
ACTION: SBM to contact AR to carry out DBS check

The HT informed governors that a parent had expressed interest in becoming a
Parent Governor. The HT and School Business Manager (SBM) would now set up
an election for this position.

ACTION: HT and SBM to organise Parent Governor Election

The Chair informed the board that Caroline Hurley’s resignation had been
ACCEPTED.

3.2. Governing body objectives of the year.

Governors set the following objectives for the year:
¢ Implement school improvement plan
e Continue to reduce school budget deficit
e Secure best PFI exit in partnership with schools and Local Authority (LA)
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e Governors to take responsibility for areas of school improvement
according to their skills set.

ACTION: Chair to send email to governors asking for skills sets, governing body
objectives and which link governor roles they would like.

3.3. Governor links and visits

The link governor responsibilities were AGREED as follows:

Area Governor

Safeguarding Father Tom Pyke

Golden Threads Sudhair Saseedharan

Health and Safety Martin Young (Chair)
Finance Srividya Srivathsan (Vidya)
RSE Training and Kiran Rahman/Claire Norton-
Development Steele

Parent Engagement and Kiran Rahman/Claire Norton-
Liaison Steele

SEND Naffisa Ayub

FTP reported that he had been busy with the recent staff appeal hearing.

SS is the current Golden Threads Governor. This was a programme which looked at
3 training areas: anti-racism, trauma and oracy. These threads were embedded
through the school curriculum. SS reported that he had taken part in a Learning
Walk (LW) with the HT and Deputy HT (DHT). This had been helpful but he would
appreciate further guidance. The HT informed him that staff training had been
planned and that she would email him the dates for these.

ACTION: HT to email Golden Threads training dates to SS

The GSM recommended that governors aim to visit the school at least once a term.
The HT would arrange these visits with the help of the GSM if needed.

ACTION: HT to contact governors for school visits.

3.4. Committee membership

The current committee membership could be found on GovernorHub.

3.5. Terms of Reference approval

There had been no changes to the Terms of Reference. Governors AGREED the
Terms of Reference.
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4. Minutes of the Last Meeting and Matters Arising — 11t July 2024 and 5"
September 2024

11% July — Add ‘The board thanked Caroline for her service to the school’ in item 3.
Governors AGREED that the minutes were a true and accurate record of the
meeting. The minutes would be signed on GovernorHub.

5t September — Governors AGREED that the meeting was a true and accurate
record of the meeting. The minutes would be signed on GovernorHub.

5. School Development Plan

The HT highlighted key points from the School Development Plan which had been
shared previously with governors.

5.1. The school had received an Ofsted visit a year ago which had resulted in a
positive outcome.

5.2. The priorities for Teaching and Learning were to build consistency through:

Increasing active engagement in children’s learning
Increasing independence in learners

Checking children’s comprehension in lessons
Effective deployment of staff

5.3. Learning Walks and observations had taken place with a focus on the above.

5.4. The school’s Maths assessment results for the past 2 years had been poor. To
tackle this, the focus for this academic year was on this subject. The school had
started working with Tower Hamlets Maths support as part of this focus.

5.5. The school had performed exceptionally well in the Writing assessments, having
achieved above the national average.

5.6. The Chair commented that the School Development Plan was a dense
document but clearly laid out the objectives for the year. He expressed his
gratitude to the HT and her team for the work carried out to produce this.

5.7. A governor asked how what strategies the school had used to produce the
excellent achievements for Writing. The HT replied that the school had used a
tool called Grammarsaurus which helped children make sense of their
writing.This had been used from Years 1 to 6. The school’s literacy curriculum -
Literacy Tree — used a mixture of classic and diverse texts, which children found
engaging. Teachers were teaching in smaller groups and the DHT, who was the
Writing lead, also taught a group of children. Oracy had been threaded
throughout this curriculum as well.

5.8. A governor highlighted to the board the need to consider if the specialist Pearl
class, which was in the 2" year of the trial project, was sustainable both in terms
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of finance and staffing. She asked the HT for an update on this project. The HT
mentioned that changes had been made after reviewing the 15t year of the
project. The staffing structure had been changed. There was now a full-time
teacher who had experience of working with SEND children. 5 TAs supported
her. Both the teacher and TAs were supply staff or on casual contracts. The
school had made clear the expectations they had for the children and the
requirements from staff. A SENCO also worked with Pearl class. The team had a
weekly meeting after school. The SENCO had reported to the HT that the team
were positive.

5.9. A governor asked if Phoenix School had carried out an assessment. The HT
replied that they visited every 3 weeks. They were currenty supporting a child
who had started exhibiting unexpected behaviour.

5.10. A governor felt it would be useful to have a progress report from Phoenix to
help in making decisions around the future of the project. She highlighted the
need for the project to be of value to the children. The HT informed governors
that she held pupil progress meetings at the end of each term. The next one was
due before the Christmas break.

5.11. A governor asked if the HT could find out if Pheonix School wanted the
project to continue into the next academic year. The HT replied that she had
been informed that there was funding for another year.

5.12. A governor asked if the staff in Pearl class received continuous training
specific to the needs of the children. The HT replied that staff had received
Positive Handling Training and the whole school had received Autism Awareness
training. The latter had been delivered by specialist teachers from Phoenix
School. Pearl class TAs had been part of reviews where they had visited
specialist classes in other schools The teacher would also be part of a peer
review with 2 other schools to share ideas and review each other’s practises.
The governor asked the HT to consider whether the TAs required more training.
He also highlighted that as the TAs were casual staff, consideration would need
to be given to what may happen to the team if one of the TAs left. The HT agreed
that the TAs would benefit from further training.

5.13. A governor asked how the schools SEND numbers compared to those at
other schools. The HT replied that the school’s figures were higher than the
national average. A governor asked how it compared locally. The HT did not
know and said she would find out.

5.14. The Chair commented that the school had always been a place which
welcomed and nurtured children of all abilities. He felt that children’s kindness
and consideration had been enhanced as a result of the mixture. He
acknowledged that this did mean that the challenges were greater for staff.

5.15. Governors APPROVED the plan.
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6. Headteachers Report

The HT highlighted key points from the School Development Plan which had been
shared previously with governors.

Maths

6.1. A recent Maths Learning Walk had highlighted the need to streamline the White
Rose curriculum the school used for Maths. The curriculum suggested many
teaching methods but the school needed to select those which were suitable for
their children.

6.2. A governor suggested reestablishing a maths link with George Green
Secondary to help children in Key Stage 2 (KS2) transition seamlessly to KS3.

6.3. A governor highlighted the need for children to view maths as a skill for life.
School Roll
6.4. There had been an increase of 4 children since the Summer Term.

6.5. Strategies for attendance had been going well. Children had been receiving
rewards for their attendance. The DHT had taken lead on attendance and had
been liaising with parents.

6.6. A governor stressed that the school still had a vacancy of 55 places and that
this would impact the budget negatively. The school had applied for a
contingency fund from the Schools Forum to help with staffing costs.

6.7. A governor asked if the school was receiving in year pupils. The HT replied
that they had.

6.8. A governor asked what strategies the school had to recruit new pupils. The HT
replied that the Early Years Phase Leader had been running drop-in sessions for
prospective parents and giving them tours. A governor suggested contacting
local children’s centres.

6.9. A governor noted the schools nursery numbers were encouraging.
Welfare

6.10. A governor asked how the school were monitoring the progress of the
Learning Mentor sessions. The HT replied that the Learning Mentor shared
updates on CPOMS and the HT, DHT and class teacher monitored these to
assess the progress of the child. If there were concerns, these were raised at
the weekly Safeguarding meetings.

6.11. The school were trialling a new assessment tool called Boxall Profile for the
Nurture UK project. This tool would allow the school to adopt a formal approach
to assess children's social and emotional health.
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6.12. A governor asked the school to consider how they ensured that the Trauma-
Informed Approach they had adopted was real for the children at the school.

Safeguarding

6.13. The DHT was the new Designated Safeguarding Lead (DSL). The
Safeguarding Team met on a weekly basis.

6.14. The school were making more referrels to Early Help to help parents with early
intervention.

6.15. The school had also received more requests from the Multi Agency Support
Team (MAST) regarding incidents which had occurred outside of the school.

6.16. A governor stressed that the school would need to invest in clinical
supervision for the DSL. Not investing in this would cost the school long term in
terms of staff wellbeing.

6.17. A governor suggested that the school needed to plan how to tackle social
issues which were occurring outside of the school. The HT agreed. She
informed governors that the school had recently invited Violence Against
Women and Girls (VAWG). The HT wanted to review the curriculum to reflect
these issues. This would be carried out after the RSE curriculum had been
updated in order to reflect any changes. The HT told governors of recommended
specialist groups who ran awareness sessions. These sessions incurred
charges which the school could not fund at the moment. A governor offered to
share links of charities which provided free sessions. She noted that a sensitivity
check would need to be carried out to take into consideration the demographics
of the school.

ACTION: VS to share charity links with HT.

Staffing Updates/Professional Development

6.18. A governor commented that staff were doing a lot of work and wondered if
there was a way to reward them for their efforts. The Chair added that in the
space of 2 years staff morale had boosted dramatically and this reflected the
direction the school was heading. He asked if governors could do something to
show their appreciation and support. CNS invited governors to the school
Christmas Fayre to be held on 12" December.

6.19. The school was investing in staff development to ensure that retention was
strengthened.

6.20. A governor mentioned that investment in staff wellbeing was also important
to ensure that staff did not burn out. She highlighted the duty of the governing
board to ensure the wellbeing of the HT and Senior Leadership Team (SLT).
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Pupil Enrichment

6.21. A governor asked if the pictures on the Hts report met safeguarding
standards. The HT replied that they did. The Chair reminded govenors that all
documents shared with governors and were strictly confidential. He directed
governors to the Governor Code of Conduct for further detail.

6.22. The Chair asked if the school still visited Gildstead for a residential trip. The
HT replied that the school now took Y5 to Gorsefield for a week.

6.23. The Chair asked if the school used the Docklands Sailing and Watersports
Centre. The HT replied that she would like to use the Pupil Premium find to use
this centre, as well as the facilities at Shadwell Centre, as it would broaden the
children's experience.

6.24. The Chair asked if the school would be interested in resurrecting the annual
whole school train journey to Westgate-by-Sea. The HT replied that the SBM
was interested in arranging the trip. CNS noted that such a trip could raise
parental engagement and raise the school profile locally.

7. Finance Update
Vidya Srivathsan provided a finance update to governors.

7.1. The school had started the year with a projected in-year deficit of £300,000. At
the time, the Pay Award Grants had not been confirmed. Since then, it had been
announced that the Teachers Pay Award would be funded but schools would
have to bear the cost of the Support Staff Pay Award from their own budgets.

7.2. The cost for support staff was 40.1% and for teachers it was 42.48%. These
were the biggest costs in the budget. A governor asked if this included NI and
pension contributions. VS replied that it did. She added that the latter would be
going up in April 2025 by 1.2%.

7.3. VS highlighted that the cost of employment was increasing and this would have
a significant impact on a small school such as Harbinger. It was therefore
imperative that the vacant spaces in the school roll be filled.

7.4. The initial end year budget had originally been projected at a deficit of £152,000
but this had now been reduced to £68,000.

7.5. The school would be working with the LA to try and manage the cash flow to
prevent the need for a loan. This meant that the HT a very limited budget to
carry out the projects they desired.

7.6. FTP told governors that the Mildred Relief in Need fund could support the
school to finance the residential trip to Gorsefield. The HT expressed her
interest in this.

ACTION: FTP and HT to apply for Mildred Relief in Need Fund
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7.7. VS recommended the school utilise free transport and museum entry to enrich
the children’s learning. SS told governors that he had made contact with the
Canary Wharf Group and was waiting to hear back from them.

8. Pupil Premium Report
8.1. The report was due to be reviewed in December 2024. The report shared with
governors was based on the previous year’s statistics. It was a statutory
requirement for the school to publish the report on their website.
8.2. The HT highlighted that page 4 detailed the activity of where the money had
been spent. The Chair commented that the school had been efficient in the way
they had used the money.

8.3. A governor asked if the school had any looked after children. The HT replied
that there were not.

9. Policies

9.1. Safequarding and Child Protection Policy
Governors had APPROVED the policy via email.

10. Governance Issues

10.1. Code of Conduct
All Governors are requested to confirm that they agree to abide by the Code of
Conduct on the declarations page of their GovernorHub profile page.

10.2. Declaration of Business Interest forms (annual requirement and with change in
circumstances)

Governors are requested to complete the declarations page on their GovernorHub

profile page and confirm they are correct.

10.3. Keeping Children Safe in Education 2024

Keeping children safe in education 2024 (publishing.service.gov.uk)

All Governors must read part 1 of the guidance and are requested to complete the
declarations page on their GovernorHub profile page to confirm they have read the
guidance.

10.4. GovernorHub
To note that GovernorHub needs to be updated by individuals. This includes training
details, DBS checks and contact details.

The Chair reminded all governors to ensure that they had read and signed the
above documents.

10.5. National Governor Database (Edubase)
School to confirm the National Governor Database is up to date.
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The HT would update the database.
ACTION: HT to update National Governor Database
11. 10D collaborative — thoughts on a hard federation/academisation

The HT told the governors that HTs from schools on the Isle of Dogs (IOD) made up
the collaborative. This consisted of 8 primary schools, 2 of which were faith schools
and 1 secondary school. The group met once every half term. At a recent meeting
the HT of the secondary school asked for thoughts on federating the community
schools on the I0D. He had held meetings with other trusts in the borough and
reported his findings to the group.

The HT and VS explained what a federation was to governors. VS expressed
concern that the proposal was coming from the secondary HT and not the LA. The
SGM told governors that the LA would not propose this. The current strategy was for
schools to form relationships with each other and Dr Helen Jenner was facilitating
this relationship building. The Chair noted that benefits could be include an
increase in resources. The HT expressed concern at losing autonomy.

Governors decided to investigate the idea further and before making a final decision.
12. Future Meeting Dates

GB meets in person and Committees virtually.

Dates Meeting Type

Thursday 27 February 2025 Curriculum and Standards
Thursday 06 March 2025 FGP

Thursday 20 March 2025 GB

Thursday 8 May 2025* FGP*

Thursday 22 May 2025 FGP & GB (Budget Approval)
Thursday 05 June 2025 Curriculum & Standards
Thursday 17 July 2025 GB

*The FGP meeting was rescheduled for the 22" May 2025 to allow the HT and SBM
time to produce the budget. It will take place before the GB meeting.

PART 2 - CONFIDENTIAL

13. Any Confidential Item

There were no confidential items.

Governors AGREED that the confidential minutes were a true and accurate record.

The meeting finished at 18:55
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ACTION POINTS

Minutes Item No | What Who When

3.1 Send Introduction email and Clerk
registration for GovernorHub to AR

3.1 Send DBS application to AR SBM

3.1 Organise election for Parent HT & SBM
Governor

3.2 Chair to send email to governors Chair
asking for skills sets, governing body
objectives and which link governor
roles they would like.

3.3 HT to email Golden Threads training | HT
dates to SS

3.3 HT to contact governors for school
visits.

6.17 VS to share charity links with HT VS and HT

7.6 FTP and HT to apply for Mildred FTP and HT
Relief in Need Fund

10.5 HT to update National Governor HT
Database
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