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MINUTES

Members: Nimesha Nagahawatte* (Headteacher), Srividya Srivathsan* (Chair), Kiran
Rahman* (KR), Martin Young* (MY), Sudhir Saseedharan* (SS)

Also invited: Sajna Begum* (SBM) (School Business Manager) and Marzana Ahmed* (Clerk)

* Denotes presence.
The meeting started at 16:03 and was quorate.

PART 1

1. Apologies and Declarations of Pecuniary Interests
There were no apologies or declarations of pecuniary interests.

2. Minutes of the Previous Meeting and Matters Arising — (10" October 2024)
The minutes of the last meeting were AGREED as a true and accurate record.

3. Budget Monitoring
3.1. The SBM presented the BMR for Quarter 3. The school had received £63,000 more
than expected. The school expenditure had been high particularly for supply staff.

3.2. The SBM highlighted a large overspend on agency spend. It was projected that a
further £138,000 would be spend by the end of the financial year. This would lead to an
actual spend of £327,225. There had been a high number of staff absences. The school
had tried to cover absences internally where possible. Supply teachers were required to
ensure that the quality of teaching was not affected.

3.3. The Chair noted that there was an overspend of £227,000. This was a combination of
costs for agency staff and a situation which would be covered in the confidential section.

3.4. Pearl class was a temporary project, and it was unclear whether the project was
sustainable. As a result, the school had been employing temporary staff to cover this
class. This helped to avoid liability costs in case of redundancy.

3.5. A governor asked if the overspend had been to cover Pearl class. The SBM replied
that the overspend had been to cover sickness and absence. The governor queried why
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this had been so high. The Chair replied that this would be covered in the confidential
section.

3.6. The school had started with a deficit of £200,000. The HT and SBM had worked to
reduce this down by £111,000. A variety of factors, including an unfunded support staff
pay award and lower pupil roll numbers, had led to this deficit. This had been a national
issue.

3.7. The HT had tried to reduce costs where possible. This included collapsing classes.
The school was currently going through a period of change. Employing agency staff
allowed the school to be flexible during this period. Permanent staff had only been
recruited to fill essential roles which could not be covered in house.

3.8. A governor asked if the overspend on supply staff had been worth the risk the school
was taking. The Chair said that this was an economical model. Classes were covered by
Higher Level Teaching Assistants (HLTAs) when teachers were planning and preparing.
This not only helped the school budget but also provided experience for HLTAs who
wished to become teachers.

3.9. The PFl was £307,000. This was an increase of approximately £35,000. The contract
was due to end in 2 years.

3.10. Revenue Capital — The cumulative total was £265,586. The carry forward revenue
surplus was £83,840. The total deficit was projected to be £180,746. The actual figure
would be available at the end of March.

3.11. The school’s finance consultant had recommended that the school ask the LA for a
cash advancement of £200,000 to offset the risk of missing payments. The SBM would be
doing this.

3.12. A governor asked if the LA would question the school about the overspend. The
Chair said that the LA would be aware of the forecast as it had been submitted to them in
January. If they had concerns, they would contact the school. She added that many
schools were in this situation due to a fall in pupil numbers. The HT and the Chair of the
Governing Board had attended a LA meeting to discuss this issue. The HT told governors
that there had been a fall in birth rates in the borough. Participants at the meeting explored
ideas to tackle this challenge. Amalgamation, capping school numbers and sharing
resources were some ideas. This work would be continued by the LA with participation
from schools.

3.13. A governor asked how the cash advancement would work. The Chair said that this
would be a loan. The governor asked what the impact of the deficit would be. The Chair
said that the HT had made a request for contingency funds to be used towards the deficit
as it had been caused by extenuating circumstances.

3.14. The school were trying to ensure that the quality of education was not impacted
despite the budget limiting the purchase of resources. The nursery numbers had increased
slightly which was hopeful.
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3.15. A governor commended and thanked the school for all the work they were carrying
out despite the austere budget.

4. School Financial Values Statement
4.1. The SBM told governors that she would send the SFVS to the committee for approval
via email before presenting to the FGB on the 20t March.

ACTION: SBM to send SFVS to FGP committee for approval via email

4.2. A governor asked if the school hired out the premises. The SBM replied that
currently halls could be booked for one off events but there were no long-term hire
agreements. The HT and SBM tried to promote this. The Chair also noted that any income
the school would make would be minimal due to the PFI contract agreements. The Chair
told the SBM she would share the details of a lettings company who could manage this for
the school with a minimal guaranteed income.

ACTION: Chair to share lettings company detail with SBM

5. Service Level Agreements

5.1. From the 15t April the school would be moving their payroll provider. They were
currently with the LA whose services were poor. The SBM was also unable to access any
records which meant she had to rely on the LA responding to her queries. The new
provider would be EPM.

5.2. A governor noted that the school had previously been with EPM. She asked weather
there was a way of checking why the school had moved away from this. The Clerk said
she could check previous committee minutes to check.

ACTION: Clerk to check previous minutes re: move from EPM

6. School Premises Update
This item was not covered.

7. Staffing Update in relation to the budget
This would be covered in the Confidential section.

8. Staffing Update

8.1. Appointments and resignations— 5 casual Midday Meals Supervisors (MMS) had been
appointed. Experienced MMSs were now working as TAs. 1 parent governor had been
appointed. The school were looking to alternatives to permanent contracts to allow for
flexibility. 1 staff member had submitted their resignation following long-term sick leave.

8.2. Attendance - 2 teachers had been absent due to bereavement. 1 teacher had been on
long-term sick leave since January and was due back in April. The HT was monitoring staff
attendance. There had been a lot of seasonal iliness. Staff punctuality had also been
addressed.

8.3. Staff would be receiving forms to indicate which year group they would like to work
with in the next academic year.
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9. Consideration of 2-week Autumn half term
Governors agreed to discuss this item at the FGB meeting on 20" March.

10. Policies
These would be presented at the FGB meeting on the 20" March

11. Date of Next Meeting — 5™ June 2025
PART 2 — CONFIDENTIAL SECTION
12. Confidential Items

See Part 2

The meeting ended at 17:00

Item | Who What When

4.1 HT and SBM SBM to send SFVS to FGP committee for approval via 20/03/25
email.

4.2 Chair Chair to share lettings company detail with SBM

5.2 Clerk Clerk to check previous minutes re: move from EPM 08/05/25
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