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TOWER HAMLETS
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Harbinger Primary School

Curriculum and Standards Committee Meeting
Thursday 10t October 2024 at 5pm (Via Teams)

Members: Caroline Hurley (Chair - CH), Nimesha Nagahawatte (Head Teacher HT), Kiran
Rahman (Parent Governor KR), Claire Norton-Steele (Staff Governor CNS)

Also in attendance: Salma Siddiqua (Governor Services SS), Marzana Ahmed — (Clerk MA),
Martin Young (Co-Opted Governor MY)

No Subject
1. | Welcome, Apologies for Absence and Declaration of Interests

The Chair welcomed the Committee and all members introduced themselves.
There were no apologies received.

There were no Declarations of Interest
2. Election of Chair of Committee

The Chair informed the committee of her decision to step down as a
governorowing to a change in her circumstances. On behalf of the governing
board, MY thanked her for her time, service and dedication. This was echoed by
the HT.

It was decided that the selection for a chair be discussed at the next Full
Governing Board (FGB) meeting once committee membership is finalised

3. | Minutes of the Last Meeting and Matters Arising- 16th May 2024

SS informed the committee that the minutes for the last meeting had not yet been
located. She would inform the board if these were recovered. The committee
agreed that there were no outstanding actions from the last meeting.

4, Curriculum Update

The HT reported that a lot of work had been carried out on developing the
curriculum. Ofsted had found the intent in the curriculum planning to be strong.
The HT emphasised that the work was continuously evolving and needed regular
updating.

English — The HT shared the School Literacy Map developed by the Deputy
Head (DH). The document helped teachers see the expected outcomes for their
year groups and allowed the DH to get an overview for the entire school.

The School used Literacy Tree, an online resource, for the literacy curriculum.
Staff liked that the resource included lesson plans for both classic and
contemporary texts and authors as well as different genres. Using the resource,
the DH had developed this curriculum for Years 1-6. The subscription had been
trialled initially mid-year in 2023/24 and the outcomes had been strong. Teachers




reported that children had a better understanding of how to construct
comprehensive sentences and had been able to apply this knowledge into their
writing. This work has been continued since September.

The HT then talked the committee through the Wider Curriculum Document which
was available on the school website, making it accessible to staff and parents. As
the school had some mixed year groups, the Wider Curriculum had been
designed as a two-year cycle.

RE — The school used a Tower Hamlets scheme called SACRE to deliver this.
Science — The school used the Tower Hamlets Science curriculum.

Computing — The School used the National Centre for Computing Education
(NCCE) framework to deliver this.

French — The previous teacher who had supported the school deliver French had
left. As a result, a new Scheme of Work (SoW) had been developed and was
being taught by a Higher Level Teaching Assistant (HLTA) who had previously
taught French in years 5 and 6.

Art & Design — Children had built on prior knowledge to progress in this area and
gained experience in a broad range of skills.

PSHE - The school used the Jigsaw programme to deliver this curriculum.
Children across all year groups were taught the same themes each term.

Music — This was also supplemented by tuition provided by Tower Hamlets Arts
and Music Education Service (THAMES). Children in years 4,5 and 6 also had
the option to learn violin.

PE — The school used the Complete PE SoW. The contract with St. Luke’s to
share the PE lead had expired and due to budget constraints, the DH and the HT
had taken the lead for this area.

Learning Journeys were shared with children at the start of each lesson to remind
them of their prior learning and what they would learn in the current lesson.

To ensure review and evaluation always took place, the DH had been meeting
with subject leaders at the end of each half-term. Subject leaders had been
asked to think about possible CPD opportunities for themselves and Early Career
Teachers (ECT) and possible In-service Education and Training (INSET) which
they could deliver.

For the 24/25 academic year, a trip planner had been introduced to encourage
teachers to incorporate trips into their teaching. This allowed children to have
opportunities for enrichment.

Pearl class was a two-year pilot project run in partnership with Phoenix School for
children with special needs. The HT and some staff members had attended
training in the summer term to start looking at how they could develop a
curriculum for these children.

A governor asked how parents could access learning material if they
wanted/needed to?

The HT replied that the homework policy was due a review. A questionnaire had
been sent out to parents over the summer in relation to this and the Senior
Leadership Team (SLT) would review these this term.




A governor asked what work, if any, was being done to improve children’s
handwriting?

The HT replied that year 1-6 children have handwriting sessions which are linked
to their other learning. The DH had also been working on a document for the
progression of handwriting. The staff governor also added that handwriting was
not an isolated lesson but something which occurred in all lessons.

The Chair added how impressive the work the school had done was, particularly
in relation to the continuous amount of reviews carried out. She asked that the
boards appreciation be passed on to the staff body. The HT added that all the
SoWs had been tailored for the Harbinger children to meet their needs.

Update on Quality of Teaching and Learning Policy

The HT went over the Teaching and Learning Manual. The policy had been
updated after feedback from staff forums. She gave examples of how the school
staff were implementing theories laid out in the policy on a practical level e.g
classroom displays used muted colours and hessian in order to reduce the
cognitive overload for children.

The school had many ECTs and they were encouraged to use the document in
their planning.

In the summer term, the SLT had carried out lesson observations in order to
focus more on the wider curriculum as opposed to just Maths and English. They
had also wanted to get a snapshot of Assessment For Learning (AFL) as this had
been an area for development in the recent Ofsted report. The information
gathered will be used for staff training and development.

In terms of Quality of Teaching and Learning, lesson observations of teacher will
be carried out in the next few weeks. These are linked to their performance
management. The observations will focus on lesson structure and AFL as they
are priorities for the school.

ACTION: HT to provide feedback of the observations at the next curriculum
meeting.

School Development Plan

The Chair requested that the HT highlight the main points of the plan before
sharing at the next FGB.

There were 5 key objectives to the plan:

1. Developing teaching, learning and the curriculum

e The aim was to achieve outstanding in all areas at the next Ofsted
inspection. The feedback from Ofsted had been that the curriculum
intent was strong but more work was required to implement this in
the classroom.

e ECT - ECTs had been assigned mentors who were experienced in
their fields in order to develop them as well as attending appropriate
training.

e Phonics — The school had been working with Tower Hamlets to
develop this area particularly for children with Special Educational
Needs and Disabilities (SEND).




o Key Stage 2 (KS2) - Maths was the weakest subject in the school
due to inconsistency in leadership. The school had started working
with Tower Hamlets who will provide six days of support in order to
develop this area.

e Wider Curriculum — The school had achieved Microsoft Showcase
School status. The HT was looking to develop this further by
training staff to use technology to enhance the teaching and
learning experience.

e Oracy — The school had achieved a silver award in this area and
the DH will be working to consolidate this for the next year.

e Specialist class — The school will be providing more training for
staff in this class to ensure that they have the right skills and
knowledge.

2. Develop use of data and assessment to improve pupil outcomes

e The aim of the school was to ensure that the impact of learning
which the children receive is strong.

o At the start of the year, the HT had held target setting meetings with
teachers to set goals for each class using the summer data. These
will be assessed at the end of the term during Pupil Progress
meetings.

¢ Due to budget constraints, the school have not always been able to
run the intervention programmes they had wanted to. Despite this,
they continue to plan for these and run them when possible.

e SEND children and those with an Education and Health Care Plan
(EHCP) — The Special Education Needs Coordinator (SENCO) had
been meeting with teachers to ensure that teachers were aware of
the requirements for these children and strategies which could be
used to help them meet their targets.

e Teaching Assistants (TA) and Higher Level Teaching Assistants
(HLTA) had been included in the development. The DH meets with
them weekly to summarise the staff meeting held on Mondays. She
will also use these meetings to provide training for the TA/HLTAs.

e The school has started coffee mornings to develop partnership with
parents. External speakers have also been invited to speak about
services useful for parents.

3. Improve pupil’s personal development, behaviour and attitudes

e The DHT had been working the attendance officer and families to
improve children’s attendance.

e Safeguarding meetings are held every week.

e This year a new initiative called Nurture UK had started. This is an
intervention group for children with emotional and social difficulties.
These were run by TAs who had received training and are known as
Nurture Mentors. The impact is yet to be seen.

¢ Pupil Voice groups had started to run across the school.

4. Ensure all leaders take a decisive action to improve the quality of
provision

e The school was establishing appropriate training for leaders at all
levels.




e The school was looking at providing a work life balance to help
raise productivity.
e The school was part of the Tower Hamlets Education Partnership
(THEP) peer review group. The school will be working with St.
Saviours and St Paul’s with St. Lukes.
5. Maximise the schools use of its /resources.
e The school has invested in IT.

A governor asked if there had been any update on the Schoolkeeper’s
House as a way of maximising the schools use of its resources?

The HT replied that there had been a few different ideas but nothing had been
decided. KR suggested applying for a grant to run stay and play sessions if the
building was safe. This would encourage parents to come to the school and could
feed in new children to the school. CNS added that she had previously signed up
for the Canary Wharf Fund. She is happy to do to pursue this again as she would
like a grant to develop the Early Years outside provision. She suggested applying
for as many grants as possible. MY proposed that KR take lead in this with
support from himself and CNS.A governor asked if the school had a pre-
school facility.

The HT said the school does not, but she would like to have one for the reasons
mentioned previously by KR.

ACTION: KR to book an appointment with HT and the Business Manager (BM) in
November to discuss funding applications.

Progress and Achievement Update
The HT shared the Outcomes report for the 2023/2024 year.
Early Years Foundation Stage (EYFS)

Strengths

e The percentage of girls and non-Pupil Premium (PP) children attaining
Good Levels of Development (GDL) was slightly above national level.

o The difference in the percentage of children attaining GLD for word
comprehension was 3.3% which was less than one child.

Areas for Development

e The school was 10% below the national average overall (57.7% compared
to 67.7%).

e The gap in attainment by gender was greater than the national.
The percentage of boys and PP children attaining the GLD was well below
the national (although there were only 8 PP children recorded.)

e The biggest differential in attainment in the Early Learning Goals (ELG)
was in Managing Self — 21.4%

The HT highlighted the need to take into consideration that the numbers
included children who were in the specialist classes as these could have an
impact on the lower numbers. This was something the school will need to
consider going forward.

Phonics




The school had achieved their highest ever results this year.

Strengths

e The percentage of children attaining the required standard was above
the national and was a large increase from last year.

o All the boys, non PP and English as an Additional Language (EAL)
children had reached the required standard.

o Although there was a difference in the attainment between the PP and
their non-PP peers this was mirrored by the national difference and the
PP children had still attained much higher than their peers nationally.

e 7 out of the 8 SEND children reached the required standard.

Areas for Development

e Girls and non-EAL children did not attain quite as highly as their peers
had nationally.

KS1 Attainment

¢ In line with other Tower Hamlets schools, Harbinger continued to use
KS1 SATs result to inform teachers of student progress. These results
were not published.

Year 4 Multiplication Timestables Check (MTC)
Strengths

o 33% of boys attained full marks. This was likely to be in line with the
national.

o The percentage of PP children attaining full marks was above the non-
PP children, but this had only been from three children.

e There was a difference in the percentage] of children of EAL and non-
EAL children. This was not mirrored nationally.

e The number of SEND children was quite low. One of the children
attained full marks.

Areas for Development

e The percentage of children attaining full marks will probably be below
the national.

e Girls do not attain as highly as the boys and will very likely be below
girls nationally.

KS2 Attainment
Strengths

o At Expected Level (EXP+) in reading, both boys and girls were broadly
in line with national figures. PP children were broadly in line and non-
PP children slightly above their peers nationally.

e EAL children were over 10% above their peers nationally. Children with
no SEND were also above their peers nationally.

o At EXP+ in writing, both boys and girls were slightly above the national
and the difference in attainment was mirrored nationally.

e PP children attained higher than their non PP peers.

e At EXP+ in Maths, only the PP children attained higher than their peers
nationally.

{ Commented [SS1]: This isn’t clear to me.

[Commented [SS2]: Is this a difference in attainment?




e All groups apart from the SEND children attaining GDS in writing were
above the national.
e One of the 3 children with an EHCP attained the expected in maths.

Areas for Development

e At EXP+ boys had not attained as highly as girls in reading and the gap
was slightly wider than the national.

e At EXP+ in writing, the non PP children had not attained as highly as
their peers nationally.

e AT EXP+ in Maths, all groups apart from the PP children had not
attained as highly as their peers nationally.

e At EXP+, Non EAL children were between 26% and 33% below their
peers nationally in all 3 subjects and for the combined measure.

e The combined measure was lower than the national for all groups apart
from the PP children.

e At GDS in reading, girls did not attain as highly as their peers nationally
(13% difference)

Attendance, Safeguarding and Inclusion

The HT asked to share the Safeguarding and Inclusion Report from the
Headteachers Report at the next FGB meeting. The Chair agreed. The HT
proceeded to go through the Attendance Report 2023/24.

Across Tower Hamlets Schools, the attendance target was 96%. Harbinger’s
attendance figure was 92.8%. The three key factors affecting attendance at the
school were:

e The SLT and office had been working in partnership with the Attendance
and Welfare Advisor (AWA) to identify issues and develop strategies to
tackle these.

Medical absences had been very high in the winter term.
There was a whole school approach to attendance and there were clear
plans for engagement.

The school had a higher level of unauthorised absences compared to the
borough. This was usually due to families taking children on holidays during term-
time. The school strictly adheres to the Borough’s Leave in Term-Time Policy.

The Persistent Absence (PA) level had been 25.1% compared to a Borough
average of 20%.

A governor asked if the school knew what the actual figures for PA were in
relation to medical absences. The Chair replied that general illnesses were not
classified as medical absences but unauthorised absences.

The HT informed the committee that the DHT had been working with families who
had high absence rate. In some cases there had been safeguarding or medical
needs. The HT and DHT had also attended training where they learnt about
Emotionally Based School Avoidance (EBSA).

The HT noted that punctuality also impacted a child’s attendance rate.

The school used different strategies to monitor attendance. The DHT sought
professional advice from the AWA and the local authority. Strategies included




calls home and home visits. The school had also developed a system to
recognise efforts made by parents in order to motivate them. Children were also
being rewarded for attendance.

9. | Policies
The Chair suggested that going forward, policies which were not statutory go to a
later curriculum meeting. Any adaptations made to policies should be highlighted.
The HT agreed.
The following policies were approved:
o Educational Visits Policy
e EYFS Policy
o Harbinger Communications Policy
o Harbinger Photograph and Images Policy
e Harbinger Teaching and Learning Policy
o Harbinger Visitor Guidance for contractors and supply staff
o KS1 Acceptable Use Policy
o KS2 Acceptable Use Policy
e Online Safety Policy
e Acceptable Use Policy for Staff, Governors and Volunteers
* Visitor and Visiting Speaker
o Safeguarding Code of Conduct and Safe Working Practices — the HT
informed the committee that this had been updated with contributions from
staff and children.
10. | Date of Next Meeting — Thursday 27" February 2025, 5PM
11. | PART 2 — CONFIDENTIAL SECTION

There were no confidential items to report.

The meeting closed at 6:54pm




