TOWER HAMLETS

LONDON BOROUGH OF TOWER HAMLETS
GOVERNING BODY OF HARBINGER PRIMARY SCHOOL

MINUTES OF GOVERNING BODY MEETING

11 July 2024

Harbinger Primary School
Martin Young

Uzma Chowdhury
5:00pm

MEMBERSHIP:

Martin Young* Co-opted (Chair)
Nimesha Nagahawatte* Headteacher
Caroline Hurley* Co-opted
Vaughan Pilikian Co-opted

Rev Tom Pyke* Co-opted

Faisal Mumtaz* Co-opted

Sudhir Saseedharan* Co-opted
Srividya Srivathsan (Vidya)* Local Authority
Naffisa Ayub* Parent Governor
Kiran Rahman* Parent Governor (Vice Chair)
Vacancy Staff Governor

(* represents attendance)
Sudhir Saseedharan joined online.

Part 1 — Open Section

1. Welcome and Apologies for Absence

The meeting was opened by the Chair and declared quorate. No apologies
for absence were p.

2. Declaration of Interest (including potential conflict — financial or
otherwise)

There were no conflicts of interests or pecuniary interests.

3. Membership

e To report Caroline Hurley's term of office is due to end on 11 November
2024 and note the one Parent governor vacancy. Staff election nominee
Claire Norton-Steele
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The Chair reported that there is still a parent governor vacancy and asked
what qualities should be sought after.

A governor stated that a parent governor should be more involved and
committed to attend meetings, at the very least the FGB (Full Governing
Body) meetings.

A governor asked if Harbinger School was targeting a parent with a
younger child in school for longevity and for increased representation
among the parent governors. A governor replied that when the role of
parent governor was advertised, nobody responded. Another governor
stated that they heard that several parents of Early Years students were
interested in the position and had asked about vacancies. These parents
were guided to talk to the school office, but there was no feedback on
whether the parents had nominated themselves.

A governor stated that there had previously been ideas to include parents
more by having more coffee mornings, asking what the parents were
interested in, and having in-school discussions.

A governor asked what barriers parents were facing. Another governor
responded that there may be language barriers, fear of commitment and
even health and mobility barriers.

A governor asked if there was potential to recruit more governors. Vidya
responded that the Local Authority (LA) has a bank of CVs of potential
governors and potential candidates may be scouted from it.

The Chair suggested that direct contact might be more impactful in
targeting a parent who might be interested.

A governor stated that the voice of male parents is not heard as much as
it could be, so would it be possible to have a ‘meet the governors’ day
where parents could come in and talk to the governors.

A governor shared that a community of parents have been using social
media to tarnish the reputation of Harbinger School, so the school needed
to work harder to spread a positive image of Harbinger. For example,
utilising social media more effectively to showcase the achievements of
students. The Chair asked the governor to send the URLSs to the groups
where the slander occurred. Harbinger School will take note of the severity
of the comments and take the appropriate action.

A governor asked if it is possible for Harbinger School to use social media
platforms other than Twitter, such as Facebook and Instagram. A governor
responded that there are GDPR issues around using platforms such as
Facebook compared to using Twitter. The governor mentioned that
Harbinger School is moving to open a Facebook account but there are
certain things that need to be implemented first.
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Staff election nominee — Claire Norton-Steele
Following the staff election for a staff governor, Claire Norton-Steele was
elected. However, she was unwell and unable to join this meeting.

4. Minutes and Matters Arising — 23 May 2024

The minutes from the previous FGB Meeting will be agreed at the next
meeting.

There were no matters arising not discussed elsewhere in these Minutes.

5. Significant Updates from Committees
Finance & General Purposes Committee — 9" May 2024

Vidya Srivathsan shared that the budget was not able to be signed off in
the last FGP Committee meeting as the deficit was too significant. Since
then, the HT has worked on the budget and identified further savings.

The initial deficit was £240,000 (after adjusting for carry forward) and has
now been reduced to £44,000 with the caveat of not knowing if additional
funding will be allocated to Harbinger School from the DfE.

Vidya recommended that this budget should be approved under the
caveat that Harbinger will make more informed choices especially when it
comes to personnel - which is a recurring cost. Vidya also suggested
reviewing the budget in the Quarter 2 report and then decide whether to
have a conversation with the Local Authority for extra funding for vacant
positions and funding for PFI (Private Finance Initiative).

The Chair commented that the deficit of £44,000 is liberal on the basis
that Vidya described. There has been no income from lettings, but
Harbinger may receive some funding from PFI.

The governors resolved to approve the budget and the Chair and
Headteacher will sign and submit it to the Local Authority.

Vidya briefed the governors on PFI. It was stated that the PFI schools had
gathered online as a working group and not much had happened since the
last meeting. It was shared that the PFI reserves amount to approximately
£5.8million but are projected to decrease to £1.4million when the PFI
contract finishes in 2027/28 — based on an unfavourable Retail Price Index
(RPI).

A poll was conducted on school’s preference for an exit strategy to
transition to being a LA school. A majority was not reached and therefore
the LA said it was not a viable plan.
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For Harbinger School, this means that a new financial model should be
drafted, for example opportunities for lettings and for staff members to
manage lettings. The LA Human Resources department had agreed to
share the (anonymised) details of personnel at each school so this data
can be used as a starting point to map employees over from a G4S scale
to a National Joint Commission (NJC) scale.

Vidya also reported that Harbinger is moving away from LDBS HR and
will move to EPM upon confirmation from Sajna in September. Vidya
requested that the reserve statement be a standing item on the agenda
for FGB Committee meetings.

Curriculum & Standards Committee — 16" May 2024

Caroline reported that there was no significant updates from the
Curriculum and Standards Committee.

6. Headteacher’s Report
The Headteacher’s Report was circulated along with the meeting papers in
advance of the meeting.

Quality of Education
The HT highlighted the following points:

- The OFSTED report has highlighted that the school needed improve in
checking children’s understanding of content, by improving lesson
structures — focusing on teacher led lessons rather than PowerPoint
led.

- The HT and Subject Leads have carried out lesson observations and
will reflect the feedback in changing lesson structures — for example,
including more retrieval techniques.

Pupil Outcomes
- The average times tables score for Yr4 students at Harbinger School
was lower than the national average last year, so the method of
teaching times tables needs to be reviewed across the school.

- Some appeals have been made for Yr6 students who were 1 mark
away from achieving age-related expectations — so the SATs test
papers need to be reviewed.

School Roll

- In September, Harbinger School will go back to having 2 classes in
Reception.

- Overall, there has been a decrease in numbers — in previous years the
average number of students enrolling was 317.

- None of the classes were at full capacity. For September 2024, the Year
2 and 3 classes will be merged to form one class, however there were
challenges with this, for example] having a year 2 and 3 class would
have children from 2 key stage groups.
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- Children will be taught in groups by the teacher and a HLTA in the
morning. Some subjects, such as French will be taught to children in
year 3 while children in year 2 had their afternoon play. All children will
be taught according to the National Curriculum.

A governor stated that parents will be worried about their children not
achieving their expected grades, and that children will not be working at
their level, for example, a Yr3 student may want to do Yr2 work instead.
The HT acknowledged the worry that the parents will have and stated that
she had spoken to the HT of Globe Primary School who also have mixed
classes and have been rated ‘Outstanding’ by OFSTED.

The HT hopes for Harbinger School to become a 2-form entry school to make
it easier for teachers’ wellbeing.

A governor asked if Harbinger School has the space to accommodate for 2-
form entry and the HT replied that there are enough rooms to accommodate 2
form entry.

A governor asked if Harbinger had been a 2-form entry school in the past and
the HT replied that it had only been a 1.5 form entry school.

A governor asked how much of the school budget was allocated for staff and
how much of that was set aside for cover staff. Vidya responded that

80% of the overall budget is set aside for staff, and supply costs come from the
remaining 20%. Vidya stated that previous legacy issues had resulted in more
supply staff being hired, so in the interim, the supply cost was higher. However,
from September onwards, it was expected that supply costs will be reduced.
Vidya suggested bringing the Pearl Class to the Autumn FGB Committee
meeting to review whether it is a financially sustainable project.

A governor asked if the low student roll numbers means that there are more
teachers than required for the number of students. The HT replied that there
are some classes which are not full and may not be financially viable. The HT
shared that previously, Harbinger School had 2 teachers to cover teacher
planning time. This year, those teachers will be put into teaching classes and
HLTAs will cover all the PPA cover (for all teachers), and the HT and Fiona
(DHT) will also cover some PPA. The HT acknowledged that this is not
sustainable in the long run but will be trialled for 1 year.

Vidya shared that Harbinger School receives some funding from DfE for Early
Career Teachers (ECTs).

A governor asked if the LA would provide funding for schools to try and
incentivise students to attend school and increase their attendance, for
example, a trip to the cinema. A governor responded that research on
attendance after COVID has shown that there are not definitive methods to
improve attendance, but some schools hire an Attendance and Welfare
Officer to support the school. A governor suggested implementing a
reward scheme for attendance every term as opposed to every year — to
keep the students motivated every term. The HT shared that the current
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Attendance Lead shares class attendance results every sharing assembly
to try and build competitiveness, and she has arranged a litter picking trip
for the winning class starting from the new academic year.

The Chair added that attendance is a multifaceted problem and that there
are a range of approaches that can be taken to tackle this.

Behaviour and Exclusion
The HT mentioned some new initiatives and projects that Harbinger School
has been working with such as:

- (Tower Hamlets Education Wellbeing Service) THEWS

- Nurture UK

- Parent Support

SEND

The HT shared that Jade (current Yr1 teacher) will take on the role of
SENCO from September.

Further details and statistics on funding and SEND numbers can be found
in the Headteacher’s Report.

Safeguarding

The HT shared key details of the safeguarding update from the report. The
HT mentioned that Fiona would take on the role of DSL (Designated
Safeguarding Lead) from September.

Staffing Update

The HT mentioned that 2 staff members had resigned — one teacher from
the specialist class and one teacher from KS2. A new teacher for the
specialist class had been found through an agency, but a replacement KS2
teacher has not been recruited yet.

The HT also mentioned that a new School Business Manager had been
appointed, and a new SENCO (as mentioned under the SEND section).
Further details on staffing updates and policies can be found in the
Headteachers Report.

Professional Development

The HT shared that some staff members are engaging in National
Professional Qualifications (NPQs) in areas that interest them - the funding
for NPQs is provided by the DfE and staff members have been encouraged
to attend these training days.

A governor asked if staff members are interested in NPQs or are they
feeling pressured to do them. The HT replied that the staff are genuinely
interested in the NPQs and choose NPQs in fields that interest them.

A governor mentioned that since the new SENCO will be doing an NPQ
SENCO, would they receive additional support during that time. The HT
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replied that the school currently has a part time SENCO which will end in
September. This SENCO has said that she is available if the school require
her to support the new SENCO in the next academic year. The school has
also linked the new SENCO with the SENCO of Seven Mills Primary
School who has been delivering a SENCO training.

7. Annual Safeguarding Report

The key details of the Annual Safeguarding Report have been covered in
the Headteacher’s Report.

A governor mentioned that the Annual Safeguarding Audit had occurred
in December before the OFSTED visit. Vidya suggested that the next
audit be carried out in the Autumn Term to review the previous academic
year.

8. Attendance Review

The key details of the Attendance Review have been covered in the
Headteacher’s Report.

9. Policies

No policies were due for review at the time of the FGB Committee meeting.

10. Reports from Governors

Naffisa had met the SENCO team and Jade (SENCO lead from
September). Naffisa will meet with Jade monthly to see if she will need any
support from the Governing body.

Vidya had visited the school for the hearings.

Caroline had attended for the hearings.

Father Tom had attended the hearings.

The Chair had visited the school for trainings.

A governor asked if governors need to have training about PREVENT.
Vidya responded that a PREVENT update should occur every 4 years. A
governor asked if it would be possible to do an online training for
PREVENT and if this would suffice for the school, another governor
replied that the training needs to be carried out by the LA as they are able
to provide contextual information. A governor mentioned that the training
would have to be flexible if governors are unable to enter the building for
safeguarding reasons.

The Chair suggested that a ‘meet the governors’ type of event where
parents and children can meet the governors one evening would be good
for the school, and that the new term could start with a ‘Meet the
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Governors’ event. A governor asked if the governors would be supporting
this plan financially.

A governor stated that teachers don'’t get paid fairly for all the work that
they put in even outside of the school.

1. Chair’s Action

The Chair shared that he had attended a Chairing Governors network
event that the Education Partnership established. An issue that was
discussed was how governors can maintain their roles, share expertise
and rationalise decisions.

12. Meeting Dates

Dates Meeting Type

Thursday 5 September 2024 GB (Safeguarding Training)
Thursday 10 October 2024  Curriculum and Standards
Thursday 24 October 2024 FGP (Pay Awards)
Thursday 21 November 2024 FGB

Thursday 27 February 2025 Curriculum and Standards
Thursday 6 March 2025 FGP

Thursday 20 March 2025 FGB

Thursday 8 May 2025 FGP
Thursday 22 May 2025 GB (Budget Approval)
Thursday 5 June 2025 Curriculum and Standards
Thursday 17 July 2025 FGB

Chair’s Signature: Date:

PART 2 - CONFIDENTIAL
13. Confidential Minutes

The Chair shared that 2 members of staff had been removed from their
post and 1 staff member was in the process of being removed. It was
important that all staff followed school procedure and displayed the best

conduct.
14. Staffing Updates
15. Any other confidential items

No other confidential items were shared.
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Chair’s Signature: Date:
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